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Introduction Business Model Operating Model

• Regional integration through value addition, trade and food security both at 
national and regional level

• Reducing dependency on imports and help Zambia overcome the economic 
impact of COVID’19

• Improved service delivery to Smallholder Farmers (SHFs) through market 
information provision, capacity building and provision of inputs

• Target SDG Goals 1,2,3: Zero Hunger, No poverty and Health and Wellbeing 
of citizens through agriculture value chain development

Objective

To add value to agriculture produce by farmer in order to contribute and 
consolidate regional integration through value addition.

Goal
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Lending Scheme

Introduction Business Model Operating Model

INVESTOR

Funds to buy equipment 

and other Raw materials to 

start operations 

Monetary 

Investment
1

ORGANIZATION

Provides Necessary 

Inputs

Provides input: Seeds, 

Herbicides, Pesticides and 

other raw materials 

essential for farmers to 

grow the crops 

2

FARMERS

Grow The Crops3

Farmer grows the crops 

such as soya beans, 

maize, sunflower using the 

inputs given by the 

organization

Farmer Sells entire harvest to 

the Organization with 

deductions from initial input 

provided

Organization Processes and 

sells final products in the 

market, repaying the investor 

with interest

45

Demand Side : Finished Products
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Output

• Harvest collection

• Benefits transfer to 

farmers

Process + People  

• Skill Enhancement

• A network of 

Agronomist, 

Extension Officers, 

Agents and Leader 

Farmers 

• Seeds

• Pesticides

• Herbicides

• Fertilizers

Introduction Business Model Operating Model

Inputs

Lending Scheme
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